FLM Workshop:
December 9, 2025 - Management vs Leadership with Beth Chitnis
Agenda:
· Leadership vs Management – The essential difference
· Top Leadership Skills for Business
· How to Improve Your Leadership Skills
Leading and managing is like riding a bike. 
The front wheel steers and sets the direction. Leadership provides vision and direction to the organization, determining where the organization is going, why we’re going there, what we are going to accomplish, and when it’s going to happen.  
The back wheel is what powers the bike. This is management, setting processes that determine how things get done, how much it will cost, and who is going to do it. 
Manager is a title. It’s a role and set of responsibilities. Having this title does not make you a leader. 
Leadership is the result of action. If you act in a way that inspires, encourages, or engages others, you are a leader. 
· The manager administers; the leader innovates 
· The manager maintains; the leader develops 
· The manager focuses on systems and structure; the leader focuses on outcomes 
· Managers pursue goals to reach a certain outcome. 
· Leaders focus on finding ways to align and influence. 
Question #1 for the group
Describe a recent scenario where you were responsible for doing both, forming the vision and organizing the people, process to achieve it. Which aspect was more challenging?
5 Top Leadership Skills for Business
Leadership skills need to be developed to be effective, you also need to cultivate an environment that enables those around you to thrive.
· Emotional intelligence
· Communication
· Empowerment
· Decision Making
· Resilience
Four areas of emotional intelligence: self-awareness, self-management, social awareness, and relationship management. 
· Self-awareness: The ability to recognize your own strengths, weaknesses, and emotions. Ask others to provide feedback on you
· Self-management: The ability to regulate your emotions, especially during periods of high stress. Take a break before taking action. Draft the message but save it to send later. 
· Social awareness: The ability to recognize others’ emotions. This is also often referred to as the ability to exhibit empathy. Read the room, see the body language and facial expressions. 
· Relationship management: The ability to manage relationships with others through influencing, coaching, mentoring, and resolving conflict.
Conflict management is a crucial element of emotional intelligence. Many managers tend to shy away from difficult conversations, but by addressing them you increase relationship building. 
Emotional intelligence is a critical skill for all leaders. Developing your emotional intelligence can help you create a positive environment. 
Emotional Intelligence Test: 
https://icebreakerideas.com/emotional-intelligence-test/#Emotional_Intelligence_Test
Indicators of low emotional intelligence:
· Difficulty managing people
· Difficulty expressing emotions
· No active listening
· Negativity


Effective Communication for Leaders
Communication is a vital skill to motivate others to work towards shared goals. Communication is one of the most important skills for a leader, it motivates others to work towards shared goals.  
The ability to effectively communicate with others also affects how tasks are accomplished and done correctly. Components of effective communication include:
· Adaptability: The ability to adapt your communication style to different situations. 
· Active listening: The ability to remain attentive during conversation, using both verbal and non-verbal forms of communication. 
· Transparency: The ability to communicate your goals, challenges, and strategy in an open transparent way. 
· Clarity: The ability to provide detail to motivate.  
· Inquisitiveness: The ability to ask open-ended questions to increase discussion. 
· Empathy: The ability to recognize the emotions with those you communicate with and easily adjust your communication style. 
· Body language: The ability to use body language that builds rapport and makes others feel comfortable sharing opinions.
Question for the group: Which communication skill resonated with you the most?
Poor communication in the workplace can result in: 
· A delay or failure to complete projects 
· Low morale 
· Missed performance goals 
· Lost sales
Empowerment
Don’t micromanage, an effective leader empowers employees to do what they were hired for. Rather, be the architect of the team. It improves team performance, engagement, and frees up time to improve time management. 
Paradox of Management
1) Paradox of Authority: you’re responsible for the commitments of the team 
2) Paradox of Focus: Ability to delegate and act of trust, the belief that the person knows the right thing to do
3) Paradox of Team: create a team, without losing site of the individuals involved, where do their passions lie and where do they fit within the team. This frees up the leader to drive growth
Research has shown that organizations with highly empowered employees have greater job satisfaction, which leads to lower levels of turnover and higher levels of engagement.
Decision Making
Decisions can determine the success of leaders.  Leaders need to understand their ability to influence, consider alternative perspectives and diverse thinking. They need to be able to clearly define the problem, so everyone involved agrees on what needs to be solved.
Structure your team: have the right people in place to navigate the process. 
Consider the timeframe: consider the urgency and importance of making the decision
Establish your approach: assign the roles everyone will have in the process. Examples include:
Encourage discussion and debate: ensure that all sides of a decision are being considered
Navigate group dynamics: each member added to a group increases the complexity of the process
Ensure the pieces are in place for implementation: 
· Shared goals presented at the onset
· Alternative options are given consideration
· Exploring consequences of decisions
Resiliency
As a leader, you must be able to bounce back from setbacks, recognize the fluid nature, remain flexible and resilient and possess critical problem-solving skills. Leaders must be able to adjust to changing scenarios and guide the team to new courses of action. 
Ways to build resilience in your leadership style:
· Reflect on a situation and assessing options before acting 
· Strive to continuously learn and improve yourself and your team 
· Always remain purpose-driven, even during stressful situations 
Question for the group: what are the most impactful traits that have shaped your own leadership style? Describe a scenario where you had to execute a specific, challenging leadership skill
Build your network before you need your network
Build strong relationships with friends, colleagues, and mentors you can leverage during times of crisis 
By cultivating a support network and remaining focused on their goals, leaders can bounce back from setbacks and adapt to changing circumstances.
You have to build your network before you need your network.  A network is like a bank account, set it up, make some deposits (by helping others in your network) before you try to make a withdrawal, or else there may not be anything in there when you need it.
How to Improve Your Leadership Skills
· Determine your leadership style and where you want to be
· Look for the right strategy to develop your skills

What Are the Different Leadership Styles? 
Approachability: Being an approachable leader means showing openness and having empathy in your interactions.
Credibility: Gain trust, a credible leader can set a plan and guide others in the right direction.
Aspiration: Set a clear vision with high expectations, which motivates team members to perform to their fullest potential. 
Leaders are Readers: recommendations for leadership books
· The Motive - Focus: leadership responsibility
· Start with Why – Focus: Lead with purpose  
· Dare to Lead – Focus: Team culture  
· Radical Candor - Focus: communication 
Leaders are Listeners: recommendaed podcasts
· Rethinking with Adam Grant
· Idea Cast
· The Andy Stanley Leadership Podcast
· Coaching Real Leaders with Muriel Wilkens
· Dare to Lead with Brene Brown 
Strategy to Develop Your Leadership Skills
· Fully leverage your mentor in this program
· Create your own personal advisory board
· Prioritize time away at industry events
· Volunteer with industry organizations
· Continue to invest in yourself
· Seek feedback
Question for the group: 
What are the one or two traits you will work on first to become a better manager or team leader?


