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Engaging in 
Difficult 
Conversations 

aka - Brave Communication
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JENGA
Swahili – “To Build”



Foxhole Stories 



Why “Brave 
Communication”?

• BRAVE

• �¬Possessing or exhibiting courage�­

• COMMUNICATION

• �¬Transfer of Information�­



Conversational 
Capacity



Crucial Conversations

• A discussion between two or more people where:

• (1) stakes are high

• (2) opinions vary

• (3) emotions run strong
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Perceptions

What do you see?



Perceptions

What do you see?



Viktor E. Frankl
• “Between stimulus and response there is a 

space…in that space is our power to choose our 
response.  In our response, lies our growth & 
freedom.”

���q�m�J�U�w�V�p�|��
�¬Work Sets You Free�­



Breakout #2

�x �t�Z�}�����}���Ç�}�µ���l�v�}�Á���š�Z���š���]�•�����u���Ì�]�v�P�����š���Z���v���o�]�v�P��
���}�v�(�o�]���š�•�M����What actions/attitudes/behaviors do 
they exhibit?

�x �^�]�v���������}�v�(�o�]���š���]�•���]�v���À�]�š�����o���U���Á�Z���š�����Œ�����‰�Œ�}�����š�]�À�����•�š���‰�•��
�š�}�����}���š�}���]�u�‰�Œ�}�À���M��



Lead Through the Process�’��
�<�a�q�l���p�N�A�^���w�V�]�]���]�a�a�\���p�a���y�a�q���S�a�l��
�T�q�V�L�A�_�J�N�•�����A�_�L�]�N���m�V�p�q�A�p�V�a�_�m��
�i�l�a�i�N�l�]�y���p�a���A�v�a�V�L���L�V�m�A�m�p�N�l�•

Planning�’���4�m�N���p�a�a�]�m���]�V�\�N���^�V�_�L��
�^�A�i�i�V�_�T���p�a���m�p�A�l�p���J�a�_�m�V�L�N�l�V�_�T��
�U�a�w���p�a���U�A�v�N���p�U�N���J�a�_�v�N�l�m�A�p�V�a�_�•����
�1�N�p���y�a�q�l���J�a�_�v�N�l�m�A�p�V�a�_�A�]���T�a�A�]�m�‘��

�L�N�p�N�l�^�V�_�N���y�a�q�l���J�a�l�N���p�l�A�V�p�m�‘��
�J�a�_�m�V�L�N�l���y�a�q�l���l�N�m�i�a�_�m�N���p�a���A��
�v�A�l�V�N�p�y���a�S���i�a�p�N�_�p�V�A�]���l�N�A�J�p�V�a�_�m�•��

Language�’�����v�a�V�L���q�m�V�_�T���¬�y�a�q�­��
�p�a���i�l�N�v�N�_�p���L�N�S�N�_�m�V�v�N�_�N�m�m�•

Address the Elephant�’�����A�v�N��
�p�U�N���J�a�q�l�A�T�N���p�a���A�L�L�l�N�m�m���a�I�v�V�a�q�m��

�I�q�p���q�_�A�J�\�_�a�w�]�N�L�T�N�L���V�m�m�q�N�m�•

Mental Preparation�’���0�N�v�V�N�w��
�I�]�V�_�L���m�i�a�p�m�‘���J�a�_�m�V�L�N�l���y�a�q�l��

�N�^�a�p�V�a�_�m�‘���A�_�L���J�U�a�a�m�N���p�U�N���l�V�T�U�p��
�p�V�^�V�_�T�•

Know Your Points�’���
�N���J�]�N�A�l��
�A�I�a�q�p���y�a�q�l���N�v�V�L�N�_�J�N���A�_�L��

�A�_�p�V�J�V�i�A�p�N���l�N�m�i�a�_�m�N�m�•

Use a Sounding Board�’���1�N�N�\��
�A�L�v�V�J�N���V�S���_�N�N�L�N�L�•

Follow Up�’�����_�m�q�l�N���A�J�p�V�a�_�m��
�L�N�J�V�L�N�L���q�i�a�_���A�l�N���S�a�]�]�a�w�N�L��

�p�U�l�a�q�T�U���w�V�p�U���J�]�N�A�l���p�V�^�N�S�l�A�^�N�m�•



Mind Mapping

���N�S�V�_�N�L�����a�A�]

What Traits do I 
want to exhibit?
• Respect
• Integrity
• Willing to Listen
• Empathy
• Courage

What if they get 
frustrated/angry/upset?
• Ask what they heard 

me say – clarify as 
needed

• If continues, land 
convo and consider 
another time to meet.

What if they are 
humble & own their 
part?
• Listen
• Thank them
• Determine next 

steps

Remember to:
• Acknowledge convo 

goal
• Maintain open 

mind
• Choose to Respond
• Don’t be hijacked 

by emotion
• Own my part

Together, 
develop a 
path 
forward.
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