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Engaging in |
Difficult —
Conversations

- aka - Brave Communication
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JENGA

Swahili — “To Build”






Why “Brave
Communication”?

BRAVE

fossessing or exhibiting courage -

COMMUNICATION

Fransfer of Information -




Conversational
Capacity SR

T CONVERSATIONAL
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The TOUGHEST issues facing your team C A PA C I T

z The secret to building SUCCESSFUL

[ssues are undiscussable,
& or unproductively discussable. TEAMS that PERFORM when
the PRESSURE is on

(Good teanrork is not posstble here)

- e (ONVEISatioNal Capacity

Issues are productively discussable, ' D ~
1

(Good teamnwork is possible here) R
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Updated with New Approach,

OVER 5 MILLION CopiEs g5 Crucial Conversations

. 1
CruCl a A discussion between two or more people where:

CODVE‘I‘SB.tiOIlS (1) stakes are high

THIRD EDITION ——— (2) opinions vary

,’9 ; (3) emotions run strong
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TOOLS FOR TALKING WHEN
STAKES ARE HIGH

Y - KERRY PATTERSON * RON McMILLAN

JOSEPH Gnifi"sw'm“ , EMILY GREGORY



Insiders Guide to a
Reaction

Crucial Conversations
Chapter 6 — Mastering My Stories
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Perceptions

What do you see?
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Viktor E. Frankl

“Between stimulus and response there is a
space...in that space is our power to choose our
response. In our response, lies our growth &

freedom.”
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WWork Sets You Free -



Breakout #2

Breakout
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How to prepare for Brave Communication

Lead Through the Process’
<aql pNA”N wV]] Jaa\ p

TgVLA_JNe A_LIJN m
ilaiNIly pa AvaVL L

Planning’ 4mN paalm ]V

NAINIV_T pa mpAlp Ja
Uaw pa UAVN pUN Ja

LNpNIAV_N yagql Jal
Ja_mVLNI yaqgl INmia

VAIVNpy aS iapN_pV/4

INp yaql Ja_VvNImADpP Vet

Language’ vaVL gmV_T
pa iINVN_p LNSN_m

Address the Elephant’ AvN
pUN JaqlATN pa ALLI
lgp q_AJ\_aw]NLTNL

Mental Preparation’ ONvV

ITV_L miapm*® Ja_mV
N*apVa_m' A_L JUaa
pVAV _Te

Know Your Points’ N J]NA
Alagp yaqgl NvVLN _
A _pVJIVIiApN INmia

FollowUp’' _mqgIN AlJp
LNJVLNL gia_ AIN S4
pUlagTU wVpU J]NAI




What Thaits de « Rememben te.:

et te exAibit? *  Acknewledge corme
*  Respect geal
* dnteghitny, *  Maimntaimn epen
* Wiklimg te Listem mimd,
* ompathy * Cheossete Respond
¢ Cowage « Demtbhe Ajacked
bry emaetion
* Qun mwy part

=

NSV _NL aA]

WhAat if them, get What if them, are
Pusthated/amging/upset? Auwmbile & erum thein
*  Ask what thery heard, RaNt?
me - Larify as °© daten
'rwexj: o Thark them
*  Qf comtinwes, Lamd *  Detevmime ment
comre amd, comasiden steps

amether time te meet.
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